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	Executive Committee Meeting

5/26/09
10:00 AM

Administrative Conference Room

	

	

	Attendees:  Bill (Chairperson), Malessa, Tabitha, Lorie, Kim, Sheri, Crystal, & Jennifer
	

	

	---------- Agenda Topics ----------

	QMRP Authorizations
	Bill Schiers
	

	
	Discussion:  Tabitha Edwards and Malessa Fleenor are authorized to assume the role of QMRP.  See Code of Federal Regulations (42 CFR Ch. IV. 483.430(a).

	
	Action items:
	Person responsible:
	Deadline:

	
	None.
	
	


	Vision 2010: The future begins with our strengths
	Executive Committee
	

	
	Discussion:  Our organizational performance standards review system uses mail or hand delivered surveys to provide information about the quality of supports and services our Arc provides to people, families, and our partners.  The Executive Committee reviewed the five surveys used to gauge our progress in meeting selected standards of excellence.  Because we are in a transition that will result in the employment of a new executive director it was decided to continue using the five surveys until the new executive director is ready to open discussions on how best to obtain information useful to judging our organizational performance.  The following surveys will continue into FY10:  ISP Survey, Family Support Survey, Satisfaction with Respite Services Survey, ISC Family Experience Survey, Early Intervention Family Survey, and the staff Job Satisfaction Survey. Although it is not used for organizational performance standard review, an additional survey was designed to measure the opinions of community members about the United Way of Johnson City funded respite centers.  Strategically, this survey creates an opportunity for our agency to solicit the opinions of community leaders based on first hand review of our two centers and it creates an opportunity for community leaders to share their observations with other community leaders and members.  This survey will continue into FY10.  The Executive Committee and Board members will be asked to help select individuals to review the respite center programs.  It was suggested that it would be good to ask new employees to review the centers as a way to educate them about the important work being done to help families.

	
	Action items:
	Person responsible:
	Deadline:

	
	Discuss organizational performance standards with new executive director.
	Committee Members
	TBA

	
	
	
	


	Lost Billables
	Lorie Copas
	

	
	Discussion: Revised data from Lorie indicates $5, 576 remains in our incentive program designed to promote the reduction of lost billables. At the end of the fiscal year, employees who qualify receive a full or partial share of the money in the pool.

	
	Action items:
	Person responsible:
	Deadline:

	
	Design pool payment amounts
	Tabitha Edwards
	6/26/09


-Over-

	Kid Power
	Jennifer
	

	
	Discussion:  Jennifer shared information about possible collaboration with Kid Power. Additional information will be available at our next meeting. 

	
	Action items:
	Person responsible:
	Deadline:

	
	Share information
	Bill Schiers
	6/2/09


	FY09 Budget
	Bill and Crystal
	

	
	Discussion:  The FY09 and FY10 budgets were shared with committee members.  Crystal designed a specific report of itemized expenditures for committee review.  We will discuss the following question at our next meeting:  Do our financial expenditures appear to be used in the best possible way to achieve our mission?

	
	Action items:
	Person responsible:
	Deadline:

	
	FY09 Review to be continued,
	Bill and Crystal
	6/2/09


	Upcoming Discussions
	Committee Chair
	

	
	Discussion:  See list below.

	
	Action items:
	Person responsible:
	Deadline:

	
	Review of Job Performance System for ISCs
	Crystal Burleson
	6/2/09

	
	New Employee Survival Guide
	Crystal Burleson
	6/2/09

	
	Summer Work Project
	Malessa Fleenor
	6/2/09

	
	Guitar Wars Fund Raiser
	Malessa and Tabitha
	6/2/09

	
	Continued review of HIPPA related experiences and needs
	Kim Reid
	6/2/09

	
	Continued review of FY09 and FY10 Budgets
	Bill and Crystal
	6/2/09

	
	People to People Meeting Update
	Bill Schiers
	6/16/09

	
	QIP Plan Implementation (awaiting checklists from DMRS)
	Tabitha
	TBA

	Completed Agenda Items
	Committee Chair
	

	
	Completed items:
	Decision:
	Future Review:

	
	Review of Annual Surveys
	Continue Use
	TBA

	Other Information


1)  Sheri Peets will chair the June 2, 2009 committee meeting. Bill subbed for her 5/26/09.
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